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Webcast Presentation

Forward Looking Statements M

This presentation contains certain forward-looking statements and information relating to Grupo
Rotoplas S.A.B. de C.V. and its subsidiaries (collectively, “ROTOPLAS") that are based on its
knowledge of present facts, expectations and projections, circumstances and assumptions about
future events. Many factors could cause the actual results, performance or achievements of
ROTOPLAS to be materially different from any future results, performance or achievements that
may be expressed or implied by such forward-looking statements, including, among others,
changes in general economic, political, governmental, and business conditions globally and in the
countries in which ROTOPLAS operates, ROTOPLAS’ ability to continue developing innovative
solutions, changes in interest rates, changes in inflation rates, changes in exchange rates, the
cyclical activity of the water sector generally, changes in demand, consumer preferences, and
prices of our solutions, ROTOPLAS' ability to execute its corporate strategies to new markets and
regions, changes in raw material and energy prices, changes in business strategy, changes in the
prevailing regulatory framework, competition, natural disasters and other unforeseen events and
various other factors. Should one or more of these risks or uncertainties materialize, or should
underlying assumptions prove incorrect, actual results may vary materially from those described
herein as anticipated, believed, estimated, expected or targeted. Forward-looking statements are
made as of the date hereof, and ROTOPLAS does not intend, nor is it obligated, to update these
forward-looking statements, whether as a result of new information, future events or otherwise.
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Webcast Presentation

1Q26 Results | A Quarter Defined by Discipline N\J

Operational Resilience

« Top-line growth

« Double-digit EBIT & EBITDA
expansion

« Margin improvement

« Strong cash generation

» Leverage reduction

Navigating Challenges

Resilience against currency
volatility

Regional pressures (Argentina)

Uncertain global

environment
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Discipline in our Results

Discipline to operate

ﬁ‘f-ﬂ_@}, Discipline to allocate
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Profitable Growth & Core Expansion Water Innovation & Market Disruption
« Better execution & commercial focus. » bebbia platform scaling with strong economics.
« Improved product mix & disciplined channel « Structural demand for RSA solutions in Mexico.
MEIME G ETEL « Strategic maturity in water treatment & recycling
Focus on cash protection & efficiency. platforms.
Driving core business as a strong cash generator. |
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P&L | Financial Highlights

Figures in million MXN

1Q26 1Q2S A % /pb
Sales 2,661 2,636 1%
COGS 1523 1,519 0% Excluding FX effects across all
. ()
1138 | 1017 geographies other than Argentina, sales
. o) (o)
Margin 43% 42% 40 bp would have grown 4.1%
SG&A 977 978 (0%)
Operating Income 160 | 139 | 16% 1Q26 Performance ex. Argentina
Margin 6% 5% 70 bp - Sales Growth: +3.8%
Net Financing Cost (31) 116 NA
Taxes 79 (1) NA « EBITDA Growth: +20.4%
Net Result n3 | 24 | NA | . EBITDA Margin: 17.15%
Margin 4% 1% 330 bp
EBITDA 332 | 301 [ 10%
Margin 12% 11% 1710 bp
7 | Tat nstalamos | Rotoplas I i
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Sales | Per Country \J

a 1Q26 N ( 2 1Q26 )
‘@’ A Sales 3% & A Sales (13%)
EBITDA Marsin 19% % EBITDA Margin (14%)
& Commercial strategy improved inventory levels. 6 Strong competitive dynamics limited pricing power.
0 Services maintained double-digit growth, driven by bebbia and RSA. 0 Construction sector slow recovery pressured demand.
@ EBITDA expanded supported by strict expense control. @ EBITDA remained negative.
N\ AN _/
s & 1Q26 B 1Q26 B
S A Sales (7%) A Sales 16%
- EBITDA Margin (0%) EBITDA Margin 22%
@ Industrial and chemical verticals supported performance across @ Peru: Strong summer demand and portfolio expansion drove growth.
customer base. 0 Central America: Regional expansion drove double-digit growth.
 Pricing discipline and productivity. 0 Brazil: Water treatment plants secured new contracts, strengthening the
project pipeline.
\‘ EBITDA reached breakeven, confirming the turnaround initiated in 2025.
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Sales | Products & Services \J

Figures in million MXN

+180,000 bebbia units \
Products recovering with mixed
performance and improved margins
across key markets

Services gaining scale with

improved unit economics in bebbia

y
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g 1Q26 1Q25 A
M Products
M Services
\ %
1Q26 1Q25 %A
Products Sales 2,371 2,380 (0%)
EBITDA 356 314 13%
Margin % 15% 13% 180 bps
Services Sales 289 255 13%
EBITDA (24) (13) N M
Margin % (8%) (5%) 310 bps
Total Sales 2,661 2,636 1%
EBITDA 332 301 10%
Margin % 12% 171% 110 bps
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Cash Position \J

Figures in million MXN

Current Leverage

Debt Maturity Profile

Balance Sheet

Cash & Cash equivalents
Total Financial Debt*

Net Financial Debt*

Net Financial Debt* / EBITDA

$4,000

$548

2026

2027

CASH

1Q25 2Q25 3Q25

42.8%

1,094

4Q25 1Q26

1Q26 1Q25 A%
| 1,094 | 786 || 43% |
| 4,548 | 483 || (2% |
| 3,455 | 3889 || Mm% |
2.6x 3.7x (31%)

C NET FINANCIAL DEBT*

3,869
3,753 3,789
I ]
1Q25 2Q25 3Q25 4Q25

\_

3,455

1Q26

*Financial Debt excludes leases
2025 figures are unaudited
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Discipline in Capital Allocation

Figures in million MXN

CAPEX

(14.4%)

} was for 1Q286.
142 134 Focused on cash flow discipline and

14 service growth.

+94% of total investment allocated to
Mexico, primarily bebbia and water
treatment plants.

Maintenance CapEx for core Products
remained minimal.

1Q25 2Q25 3Q25 4Q25 1Q26
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Structural Improvement
This quarter's gains are structural. R

« EBITDA Margin +110 bps YoY — third consecutive quarter of expansioh

» Operating Cash Flow +51% YoY

- Working capital v33 days
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You can submit a question by pressing the “Q&A” button.

Please include:
*Name
*Fund or Company




