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Forward Looking Statements

This presentation contains certain forward-looking statements and information relating to Grupo Rotoplas S.A.B. de CV.
and its subsidiaries (collectively, “ROTOPLAS”) that are based on its knowledge of present facts, expectations and
projections, circumstances and assumptions about future events. Many factors could cause the actual results,
performance or achievements of ROTOPLAS to be materially different from any future results, performance or
achievements that may be expressed or implied by such forward-looking statements, including, among others, changes
in general economic, political, governmental, and business conditions globally and in the countries in which ROTOPLAS
operates, ROTOPLAS’ ability to continue developing innovative solutions, changes in interest rates, changes in inflation
rates, changes in exchange rates, the cyclical activity of the water sector generally, changes in demand, consumer
preferences, and prices of our solutions, ROTOPLAS’ ability to execute its corporate strategies to new markets and
regions, changes in raw material and energy prices, changes in business strategy, changes in the prevailing regulatory
framework, competition, natural disasters and other unforeseen events and various other factors. Should one or more
of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary
materially from those described herein as anticipated, believed, estimated, expected or targeted. Forward-looking
statements are made as of the date hereof, and ROTOPLAS does not intend, nor is it obligated, to update these
forward-looking statements, whether as a result of new information, future events or otherwise.

Copyright Grupo Rotoplas S.A.B. de CV. and its Subsidiaries
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Monitor de Sequia de México
al 15 de junio de 2022
Publicado el 19 de junio de 2022

é CONAGUA

Intensidad de sequia:
D0 Anormaimente seco
D1 Sequia moderada N
1 02 Sequia severa %
I 02 Sequia extrema
I D4 Sequia excepcional
Sinsequia
Tipos de impacto de sequia;

" Deimita impactos ddminantes
$= Corto periodo, tipicamente <6meses.
(p.¢). agricultura, pastizales)
L= Largo periodo, tipicamente >6 meses.
(p &) Norologia, ecologia)
Evtesdopr Saguerchd ot S s

2022

Monitor de Sequia de México
al 31 de mayo de 2023
Publicado el § de junio de 2023

Intensidad de sequia:
DO Anormaimente seco
D1 Sequia moderada

| 02 Sequia severa
D3 Sequia extrema
D4 Sequia excepcional
Sinsequia

Tipos de Impacto de sequia:

1~ Deimita impactos doginantes

$= Eorto perioco, tipicamente <6meses
(p.¢} agricutura, pastizales)

= Largo perioco, tipicamente >6 meses
(p.. harologia, ecologia)

2023

Monitor de Sequia de México
al 30 de junio de 2024
Publicado el § de julio de 2024 . p

( CONAGUA | (34 SMN

D0 Anormaimente seco
01 Sequia moderaca

| 02 Sequia severa

I 03 Sequia extrema

Il D¢ Sequia excepcional
Sin sequia

Tipos e impacto de sequia:

£~/ Delimita impactos doginantes

= €orto periodo, tipicamets <6meses
(P&} agricutura, pastizales)

L= Largo periodo, tiicamenta >6 mases

(p.&j. higrologia, ecologia)

2024

2022

2023

2024

Vali

Western Regional Climate Center

May 10, 2022

(Released Thursday, May. 12, 2022)

id 8 a.m. EDT

~ Delneates dominant impacts.
§ = Short-Term, typicaty less then
& months (0.9, agnouturo, grasslands)
L = Long-Term typicall preater than
& months (e.g. hydroiogy, ecology}

Intensity

[ None

] DO Abnormally Dry

(5] D1 Moderate Drought
B D2 Severe Drought

2 M 03 Extreme Drought
David Simeral I D4 Exceptional Drought

Local condtions may vary. For more informaton on fhe
ot
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e 3 .| USDA
-~ . \s//ﬁ - = @

N e droughtmonitor.unl.edu

May 9, 2023
(Released Thursday, May. 11, 2023)
Valid 8 a.m. EDT

U.S. Drought Monitor

8 = Short-Term, typicaly less than
& months (e.9. agnculture, grasslands)
L = Long-Temn, typically greater than
& months 9. hydrology, ecology)
Intensity

[C] None

1 DO Abnormally Dry

[C] D1 Moderate Drought
B D2 Severe Drougnt

I 03 Extreme Drought
I D4 Exceptional Drought

Brad Pugh
CPCINOAA
=) Localcondions may vary. For more nformation an he
¢ wi

=

May 7, 2024
(Released Thursday, May. 9, 2024)
Valid 8 am. EDT

U.S. Drought Monitor

B

§ = Shon-Term, ypicasy less then
& months fo.0. agncuture, grassiands)
L = Long Tem, typically greater than
& month 9. nydroagy, ecology)

Intensity:
[ None

[ Do Abnermally Dry

[ D1 Mederate Drought
I D2 Severe Drougnt
I D3 Extreme Drought
I 01 Excoptional Draught

S

Curtis Riganti
National Drought Mitigation Center
The Drough Monitar focuses an broadscs
PEs] Ll comdiions may: vary For mora informaion an the
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Source: NCEI & timeanddate.com

Year

2019
2020
2021
2022
2023
2024

Avg. Winter Max. Winter Min. Winter
Temperature Temperature Temperature
(°C) (°C) (°C)
17.5 19.6 15.4
17.3 19.4 15.2
17.2 19.3 15.1
17.0 19.1 14.9
16.9 19.0 14.8
16.8 18.9 14.7
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Challenges Action Plan

! 1 ( \( - Complete the implementation of SMART N
§' + ) technology in plants
‘ Meet demand and support growth - Construction of the megasite in Ixtapaluca to
increase production capacity
R - Meet demand for water heaters - Maintain efficient fixed costs and expenses to
& - Economic and political instabilit adjust operations to demand without
y J
affecting demand for storage and piping impacting profitability

- Improve commercial strategy and expand

@ Continue business development value offerings, e.g. consultancy and digital
\ 4 and secure new contracts .
data services
? - Marked economic recession - Team focused on navigating volatility
W
E - Absence of drought due to increased - Find growth avenues and return to
— rainfall profitability through a turnaround plan

. AN J \_ j@
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newable Initiative with
‘ UNDP
: * Program to donate
ufacturing products to
municipalities
with high water
stress.
Environmental KPIs online platform
I SRS » Platform to track and improve our levels of
Rotog « tas i
d g d Donation efficiency and environmental performance
2 Campaign o~

Indicadores de sustentabilidad

Todos podemos | ' k .
convertir Rotog« tas | Community earns
en ayuda points through
activities, allowing :
Rotoplas to © b Cy b
donate water
an 24,290

........ tanks
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Figures in million MXN

2Q24 2Q23 A %/bps 6M24 6M23 A %/bps 2Q24 6M24

Net sales [ 2972 [ 3004 [ %) [ 5639 |[ 5750 |[ (2%) |e REIECR N NG AT
COGS [ iss2 ][ 1840 || @w) [ 2898 || 3075 || 6% | EBITDA mg. ex. Argentina
Margin | 47% || 45% || 140bp || 49% L 47% || _210bp |@

SG&A | 1083 || 930 || 18% || 2014 | 1803 || 12% |
SM2d  eM23. A%
Margin 0% || 4% || @obp || 3% || 5% || 230)0p | IRISKTEICEEUCEEE:
Financial Expenses 87 || 439 | 7% |[ 250 I Vit hedging impact
Taxes | 60 || 19 | NA | 14 | 9 | NA
| 60 | 4 | Na ] 364 | 12 | NA |

Margin | 2% || g%) || 280bp | 6% | 0% || 620bp |

Margin | 15% || 18% || (330)bp | 18% | 19% || (s50)bp |

Rotoplas

#%%  Acuantia.  rieggo. @

= . I S 1 Instalamos H
/|:{-otol-’|“‘ls Tllbol’/f-y SENORIAL E wws  bebbla.  rsa



Earings Call

Sales.|.Per.Country

A Sales 19% 16%
EBITDA Margin 24% 26%

‘ 2Q24 2024

0 Record sales in storage solutions, driven by water supply disruptions.
0 Rapid growth in services like bebbia, RSA, and rieggo.

0 EBITDA margins contracted due to increased operating expenses.

2Q24 2024
&_ A Sales (11%) (15%)
— EBITDA Margin ~ (12%)  (14%)

0 sales decreased due to easing drought and increased competition.
é Septic tank services refocused geographically, primarily in Texas.

0 Cost containment strategies are improving negative EBITDA.

P 2Q24 2024
. A Sales (37%) (34%)
EBITDA Margin 3% 9%

0 Sales impacted by economic recession and currency devaluation.

0 Lower sales volumes and dollarized expenses hurt margins.

2Q24 2024

A Sales 15% 3%
EBITDA Margin 9% 13%

0 Peru: Sales driven by high demand of water heaters.
0 Central America: Growth with record sales of storage solutions.

0 Brazil: Water treatment projects continue to progress.
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Sales | Products & Services Mix
Figures in million MXN / \
2Q24 2Q23
121,000 bebbia units W Products
M Services
+55,000 hectares in rieggo
+6,000 e-commerce clients
- /
Services experienced organic &
inorganic growth 2Q24  2Q23 %L 2024 2023 %L
Products  Sales 2,729 2,862 (3%) 5,174 5,465 (5%)
public sector sales. EBITDA 528 618 (15%) 1136 1,217 (7%)
2Q24 — 41% ° % Margin 19% 22% (220) pb 22% 22% (30) pb
6M?24 — 41% Services Sales 243 142 N% 466 285 64%
EBITDA (78) (64) 22% (131) (110) 19%
% Margin (32%) (45%) 1,300 pb  (28%) (39%) 1,060 pb
Total Sales 2,972 3,004 (1%) 5,639 5,750 (2%)
EBITDA 450 554 (19%) 1,005 1,107 (9%)
% Margin 15% 18% (330) pb 18% 19% (150) pb
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Cash Positi

Figures in million MXN

Current Leverage

Debt Maturity Profile

Interest coverage

Balance Sheet

Cash & Cash equivalents

Total Debt

Net Debt

Net Debt / EBITDA

$333

L — //

2024 2023 A%

666 536 24%

4,332 4,187 4%

3,667 3,652 0%

1.8% 1.6% 0.2x
$3,999

1/

2024 /

/7

2027

85x 92X 8.7x
) - I I I

2020 2021

2022

2023

6M24

3)
g
3

* Cash conversion cycle
optimized by 23 days

* Leverage within the
Company’s debt
guideline of < 2.0x




Earings Call

Discipline.in.Capital Allocation

Figures in million MXN

m Mexico

m Argentina

m USA
Other

Investments for the
of the business:

* Investment in technology to produce

the new generation of water tanks

« $53 million allocated to bebbia

« $22 million to RSA treatment plants
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ROIC | Sustainable value creation

E@@LQCDLDQO(.Ohhhhwmmmmmmmggggaaaammgmgmm&ﬁgﬁ

0000000000000 DO

IR8Y92ILIYPRRATIYIFIILRFo9992QQ9999999999Y
==ROIC ==-WACC

ROIC: NOPAT LTM/ Invested Capital LTM, monthly average
Invested Capital: Total Assets — Cash and Cash Equivalents — Short-Term Liabilities.
ROIC excludes Flow program execution costs from 2Q20 to 4Q21 as they are one-off.

2)

otoplas..

ROIC decreased by 490
basis points compared
to 2Q23 due to:

Results in Argentina

Higher effective tax
rate in Mexico and
Central America
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Revised 2024 Guidance

2024 Guidance

EBITDA Margin 18% - 19%

Revised 2024 Guidance
Sales 0% - 5%
EBITDA Margin W% - 1898

Net Debt / EBITDA

Net Debt / EBITDA
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Thank you!

4 You can submit a question by pressing the “Q&A”
r  button.

Please include:
*Name
*Fund or Company
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