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Forward Looking Statements

This presentation contains certain forward-looking statements and information relating to Grupo Rotoplas S.A.B. de CV. and its
subsidiaries (collectively, “ROTOPLAS”) that are based on its knowledge of present facts, expectations and projections, circumstances
and assumptions about future events. Many factors could cause the actual results, performance or achievements of ROTOPLAS to be
materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking
statements, including, among others, changes in general economic, political, governmental, and business conditions globally and in the
countries in which ROTOPLAS operates, ROTOPLAS' ability to continue developing innovative solutions, changes in interest rates, changes
in inflation rates, changes in exchange rates, the cyclical activity of the water sector generally, changes in demand, consumer
preferences, and prices of our solutions, ROTOPLAS’ ability to execute its corporate strategies to new markets and regions, changes in
raw material and energy prices, changes in business strategy, changes in the prevailing regulatory framework, competition, natural
disasters and other unforeseen events and various other factors. Should one or more of these risks or uncertainties materialize, or
should underlying assumptions prove incorrect, actual results may vary materially from those described herein as anticipated, believed,
estimated, expected or targeted. Forward-looking statements are made as of the date hereof, and ROTOPLAS does not intend, nor is it
obligated, to update these forward-looking statements, whether as a result of new information, future events or otherwise.

Copyright Grupo Rotoplas S.A.B. de C.V. and its Subsidiaries
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What pushes us:

Relentless evolution

Talent promotion 1‘“
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Communities
development
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“...throughout this transformation effort,
Rotoplas should achieve a ROIC greater than
WACC in less than 18 months”

Carlos Rojas | CEO
Flow’s program kick off
August 2019



Flow | Transformational Program

Profitability of
current portfolio

¢ Revenue levers

e Cost levers

*  Working capital levers

Growth initiatives

Improve quality and execution on growth
opportunities

Clear set of opportunities:
* Cross-selling opportunities
* Boost water-as-a-service-platform
* Bolster growth of e-commerce

Improve capital allocation decisions
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Transformation

Innovation
Talent development
Asset optimization

Improve capital allocation decisions



/
/Rotoplas:.

Financial Highlights




ESG Results 2019

MEMBER OF
O-I Dow Jpnesf : . Rotoplas consolidated in the index for the third consecutive year, increasing 18
Sustainability Indices points:

In Collaboration with RobecoSAM «

v/ Main improvements:

Rotoplas’ Rating: e Economic - Innovation management and code of ethics
* Environmental - Operational efficiency

2016 2017 2018 || + Social - Social reporting
Economic 36 41 58 ) )
Environmental 20 39 81 Main areas of Opportunlty:
Social 40 40 54 Economic - Customer Relationship and Supply Chain Management
Total 33 40 sg | Environmental - Product management and environmental management system
Social - Human rights and human capital development
N/ IPC Rotoplas is included in the sample of the IPC Sustentable of the Mexican
O 2 v Stock Exchange
Sustentable

Sample size: 30 issuers

O 3 Bloomberg Rotoplas improves Bloomberg ESG rating from 55.4 to 59.5 - Top 10 in Mexico

2016 2017 | 2018
ESG Score 492  55.4 ?



Geographic Breakdown

Sales

EBITDA

Mexico Argentina Other 3QI19
392

-3
Argentina Other 3Q19
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Government sales represented
1.4% in the quarter vs. 3.0% in
3Q18

Growth in sales, linked to
storage, water treatment plants
in Mexico and higher sales of
pipes and heaters in Argentina.




Good traction in the water
as a service platform

Revenue recognition linked

to WWTP that started to
operate this quarter.

Positive trend in bebbia

m Services

m Products

3Q19

3Q18
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Financial Highlights

Income Statement 3Q19 3Q18* Var (%)
Net Sales 2,022 1,939 4.3%
Cost of Sales 1,156 1,166 (0.9%)
Gross Profit 866 773 12.1%
Gross Profit Margin 42.8% 39.9% 7.5%
Operating Income 324 247 31.3%
Operating Income Margin 16.0% 12.7% 25.9%
Comprehensive Financing Result 172 93 85.5%
Taxes 76 79 (3.6%)
Net Income from continued operations 77 75 1.4%
Net Income Margin 3.8% 3.9% (2.7%)
EBITDA 389 305 27.4%
Adjusted EBITDA? 392 330 18.8%
Adjusted EBITDA Margin 19.4% 17.0% 13.9%

9M19

5,978
3,477
2,501
41.8%
773
12.9%
404
140
228
3.8%
1,025
1,029
17.2%

om1s’

5,738
3,488
2,250
39.2%
685
11.9%
137
194
352
6.2%
932

968
16.9%
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Var (%)
4.2%
(0.3%)
11.2%
6.7%
12.7%
8.2%
194.1%
(27.8%)
(35.2%)
(38.1%)
9.9%
6.3%
2.0%

1, For comparison purposes, these figures vary from the previously-reported in October 2018. These now exclude the manufacturing operations in the United States of America as they have been
considered as discontinued due to its sale in July 2019. This adjustment subtracts Ps. 63 million from net sales and increases adjusted EBITDA by Ps. 34 million in 2019; it also recognizes a loss

from Discontinued Operations of Ps. 9 million in 2018.

2, Adjusted EBITDA excludes non-recurring expenses (donations and expenses related to acquisitions) for amounts of Ps. 3 million in 3Q19 and Ps 24 million in 3Q18 and Ps.4 million in 9M19 and

Ps. 36 million in 9M18
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Current Leverage

Leverage remains within the

Balance Sheet Sep.19 Dec.18 Var (%) ) .
Cash and cash equivalents 1,546 1,050 47% established debt policy of
Total Debt 2,982 2,923 2% 2.0x Net Debt / EBITDA
Net Debt 1,437 1,873 (23%)

Net Debt / Adjusted EBITDA 1.1 % 1.5 x (0.4) x

Sale of manufacturing assets
in the US increased $762

Debt Maturity Profile —— _
million in cash position

$2,400

$600 Net Debt to adjusted EBITDA
- ratio decreased from 1.5x to
1.1x

2019 2020 2027




YTD Cash Flow

The cash generated

2019 2018 Var (%) >
from continued
EBIT 773 685 13% .
. operations amounts to
i i 0 . .
Depreciation 566 272 108% $575 million
Cash flow from:
Operating Activities 2 1,337 602 122%
Investing Activities (232) (1,359) (83%)
Financing Activities (605) (62) 876%
Cash Flow 499 (820) (161%)
Fx effect on cash position (4) (163) (97%)
Initial Balance 1,050 1,557 (33%)
Ending Balance 1,546 575 169%

1 Depreciation includes $310 million of accelerated deptreciation related to the assets sold in the US
2Includes $762 million from the sale of assets in the US




ROIC has an inflection point in
September, increasing 200 bp

compared to December 2018

and changing previous
guarters’ trend.
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2019 Guidance

Sales

mid single digit growth

EBITDA Margin

16% - 17%

Despite the headwinds in Mexico and Argentina the
company is posted to grow and increase its profitability.
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Q&A
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