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Forward Looking Statements

This presentation contains certain forward-looking statements and information relating to Grupo Rotoplas S.A.B. de CV. and its
subsidiaries (collectively, “ROTOPLAS”) that are based on its knowledge of present facts, expectations and projections, circumstances
and assumptions about future events. Many factors could cause the actual results, performance or achievements of ROTOPLAS to be
materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking
statements, including, among others, changes in general economic, political, governmental, and business conditions globally and in the
countries in which ROTOPLAS operates, ROTOPLAS' ability to continue developing innovative solutions, changes in interest rates, changes
in inflation rates, changes in exchange rates, the cyclical activity of the water sector generally, changes in demand, consumer
preferences, and prices of our solutions, ROTOPLAS’ ability to execute its corporate strategies to new markets and regions, changes in
raw material and energy prices, changes in business strategy, changes in the prevailing regulatory framework, competition, natural
disasters and other unforeseen events and various other factors. Should one or more of these risks or uncertainties materialize, or
should underlying assumptions prove incorrect, actual results may vary materially from those described herein as anticipated, believed,
estimated, expected or targeted. Forward-looking statements are made as of the date hereof, and ROTOPLAS does not intend, nor is it
obligated, to update these forward-looking statements, whether as a result of new information, future events or otherwise.

Copyright Grupo Rotoplas S.A.B. de C.V. and its Subsidiaries @
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3Q | Strong Quarter
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a

@ Double digit increase in sales & EBITDA + record for a quarter

=

Flow

Implementing of powerful digital
tools

+95(0 Initiatives

5 Workstreams

J

@)

Building commitment throughout Creating value

the organization

+40( Involved employees 9.89% RoIC

219 Of EBITDA coming from

+55() Hours of committee meetings
Flow initiatives (v7p)

Leadership Structure “

Human Capital and

Southern Cone VP Orgdanizational

Transformation VP

©
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Water situation in Mexico l@l RotoP™**

Country
Mexico
Guatemala
Peru

USA

El Salvador
Argentina
Costa Rica
Brazil
Honduras
Nicaragua

Source: World Resources Institute (WRI)

Ranking
24
57
66
71
78
92
107
12
133
137

Risk
3.86
2.36
2.05
1.85
1.66
1.31
0.92
0.78
0.27
0.21

O

. '] .
General water risk lIn relation to
the percentage
of consumption
over the total
50 49 49 ;
948 48 47 water available
46 4.6 4.6 46 , ¢ .
=44 43 ,, in a year.
| | | | | | | ‘4‘1
‘ ‘ 3.7
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Financial Highlights




COVID | Operations status

Mexico

USA

Argentina

A
/Rotoplas:.
/N
)
July August September
‘ Continuos
‘ Operations
Restricted
@] Operations

Peru

Central America

s
-y
Q|

e

5000
—
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Financial Highlights
Million MXN

/
/Rotoplas:

gud

3Q20 3Q19' A %/bps
Net sales | 2,364 || 2,003 || 18%|
Cost of Sales | 1,383 || 1,151 || 20%)|
Gross Profit [ os][ 852 = 15%
Gross Profit Margin | 41%|| 43%|| (100)|
Operating Income [ 276|309 (%)
Operating Income Margin | 12%|| 15%|| (380)|
Comprehensive Financing Result | 163 || 163 || O%|
Taxes | 72 || 51 || 41%|
Adjusted EBITDA?2 [ ass [ 392  14%
Adjusted EBITDA Margin | 19%| 20%|| (80)]

1 For comparison purposes, these figures vary from those previously reported since these now exclude the operations in the product business in Brazil as
they are considered discontinued due to their sale in May 2020. This adjustment reduces net sales by Ps. 56 million in 9M20, Ps. 20 million in 3Q19, and
Ps. 224 million in 9M19. Additionally, it increases Adjusted EBITDA by Ps. 13 million in 9M20, Ps. 0.1 million in 3Q19 and Ps. 71 million in 9M19.

2 Adjusted EBITDA considers: operating profit + depreciation and amortization + non-recurring expenses (donations and implementation costs for Flow).
In 3Q20, it considers Ps. 75 million in Flow expenses and Ps. 4 million in donations, and in 3Q19 it considers Ps. 3 million in donations. Cumulatively, it
considers Ps. 96 million for Flow expenses and Ps. 9 million for donations in 2020 and Ps. 4 million for donations in 2019.

10
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Sales per country | Mexico

O

Mexico
A Sales 14% 9%
A EBITDA (14%) (4%)

* Double digit increase in storage and water flow
* Launch of new water flow products

» Record sales in bebbia

11
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Sales per country
Million MXN
L O
USA

Argentina

* "America went home improvement” trend

favors sales * 29% sales growth in local currency

« An impact on sales estimated in
$35 million due to operating
restrictions

» New store {n Forth Worth, Texas

Central America e Efficient cost control allowed to

double the EBITDA

« Double digit growth in sales ~ TTTTve-l___
~~~~~~~~~~~ : 3Q20 9SM20

~—
~——e
~——
~~~~~

~~~~~~~~ - A Sales 0% (12%)
Peru A EBITDA 131% 33%
* Double digit growth in sales, strong .
performance in improvement D

» Advantage of competitors’ weakness

Other Brazil @

3Q20 9M20

A Sales 51% 23% * WWTP business successfully
A EBITDA 96% 1% initiated its first sales with the

entry into operation of 3 plants. -



3)

Sales | Products & Services Mix

M\
J
3Q20 3QI9
7% 8%

20% growth in products
Record sales in bebbia mServices
4% decrease in services linked to mProducts
less WWTP contract signings in
Mexico

93% 92%
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Strong Cash Position /Ro' tOP!,as
Million MXN /\
J
Current Leverage
Balance Sheet 9M20 9M19 A %
Cash & Cash equivalents | 3,394 || 1,546 || 120% |
Total Debt | 451 || 2,982 || 39% |
Net Debt 757 1,437 47% : :
= e . | f f (a7%)| Debt Maturity Profile
Net Debt / Adjusted EBITDA | 0.5x || 1.0x || (1.0x) |

$4,000

* Net Debt / EBITDA ratio
decreased from 1.0x to 0O.5x

* Cash Conversion Cycle improved $65
by 23 days 2020 2022 2027
* Leverage remains within the OOO $4 billion derived from the issuance
established debt policy of 2.0x ﬁ}@ of our sustainable bond AGUA 17-2X

Net Debt / EBITDA



OtOP!yas

3)

Discipline in Capital Allocation
Million MXN

>

CAPEX

4Q19 2Q20 3Q20
. MExico M Argentina e Other Sales %
3Q20 9M20
Total CAPEX 74 207 @

% Sales 3% 3%

15



ROIC vs Cost of Capital

@) Smallest gap between ROIC & WACC

(2

for the last 17 quarters

Greater discipline in
Allocation (Control Tower).

Capital

Optimization of working capital.

Increased production efficiency in
manufacturing process.

Divestment for low

return assets.

strategy

Strict discipline on spending.

/o e onlas..
Rotonésy mejor ¢3!
23.3%
O
LN
o
13.0% 12.5% 12.9%
105% o1 107%
9 o }89bp
(@R O
af° 3ls 2l 9.8%
9.8% P> o 8%
—
71% 7.3% 7.3%
IS S IO DHDnnH OO o0~ >0®000DN0NDO0 00
0000000000000 0d0oddoTIISYY
'_qu"_c\lmWFNMV'_NMV'—NMW'_NMW,_NM
-=ROIC ==\WACC
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ESG Initiatives & progress otop

a

J

@ Initiative Description 3Q20 Progress
0 O Develop Rotoplas' talent through tools that Identification of value generating roles,
: Talent development allow them to achieve the objectives of their detection of gaps and elaboration of

role development plans

Risks associated with Translate the risk assessment from o ) .
Fire risk data obtained from main

Climate Change qualitative to quantitative of the main operations (3 plants)
\.3 quantification climate vulnerabilities P P
O Increase frequency of reporting ESG
ESG Indicator reporting indicators, finding areas of opportunity and
P e . . g . PP 4 survey of results 1st semester 2020
platform measuring the impact of implemented

L—.r initiatives
Integrate social and environmental impact

criteria in the evaluation process of
initiatives received

OKRs Sustainability - Integrate key ESG objectives and outcomes
0 S_ Hstanabit y' into the overall definition process - OKRs OKRs definition
Sustainable Enterprise

monitoring

Collaborative Innovation
Platforms - INNWAI

Winners 1st Innwai edition currently in
validation stage.

17
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Strategy per country or region

O

MEXICO “Rotopla®: o PERU /Rotoplas:
* Grow service platform bebbia. * Maintain leadership in storage and improvement
* Maintain products leadership * Develop and grow water flow and control segment
* Explore new business opportunities Sylesae| =z * Maintain growth and profitability pace

e USA & o CENTRAL AMERICA e

* Increase conversion ratio of websites * Maintain leadership in storage and improvement
* Improve profitability plastic-mart.com * Fully capitalize regional synergy and presence
+ Penetrate septic tanks business PlasticWaterTanks * Add products to the solutions portfolio
plasticwatertanks.com
/9 ARGENTINA N fo BRAZIL I
+ Maintain leadership — market leading brands » Develop service platform through water treatment &
* Price policy in line with inflation recycling plants
* Boost exports platform to Mercosur Caribe & Africa Sytesady|:
+ Keep operations self-sustainable in terms of cash flow
* No local debt

N fotops R seioraL )\ )

Central America includes Guatemala, El Salvador, Costa Rica, Honduras and Nicaragua 18




Guidance 2020
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¢
Guidance
Net sales ido
EBITDA margin 210%
Net Debt / EBITDA L
- >WACC

19



Capital Reimbursement
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s®

or agud

®

Proposal

Capital reimbursement in kind to the Company's shareholders, at the rate of

A
~ 1" AGUA" share for every 18 AGUA" shares held.

5 If in any case, payment in kind with shares results in some fraction of a
share, such fraction would be paid in cash to the corresponding shareholder.

C Next steps

4 {3 Call to an Extraordinary Shareholders’ Meeting

Key dates

Extraordinary Shareholders’ Meeting November

Capital reimbursement Between the 27 and 30 November

20






Thank you!

rotoplas.com ﬁ Rotoplas 27 [*] Rotoplas Mexico ﬁ[rﬂ Rotoplas @01800 506 3000
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