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Our water management
solutions

Clear structure for a sustainable future

Solid Financials

Water, a resource at risk

Mission | for people to have more and better
water

Vision | Offer non-centralized and sustainable
water solutions, with relevant benefits for our
customers, within the Rotoplas Way
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Corporate Presentation

. Key Messages

Rotoplas pays dividends
annually, despite being a
growing company

Transformation story:

Rotoplas significantly

increased its ROIC in 2
years

Clear climate change
and diversity targets

Sustainable growth
pIENE
double sales in 5 years

Leader in sustainability and
innovation — Rotoplas
operates sustainably and
helps its clients to reduce
their environmental impact

I Upside potential I

l

GBM Buy $50.00
Signum / Punto Buy $39.00
Miranda Research Buy $44.00
BTG Pactual Buy $40.60
Apalache Buy $44.00
Consensus $43.52
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Our Mission | For people to have Our Vision | Offer non-centralized
more and better water and sustainable water solutions, with

relevant benefits for our customers,
within the Rotoplas Way

We are currently at a crucial point in addressing water-related problems.

40% deficit between water 36 billion USD to renew
supply and demand by drinking water and sanitation
infrastructure in Mexico.

2/3 of companies at risk
due to water stress.
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Leveraging Rotoplas' leadership in the water industry

Leading products and services in a rapidly

growing and high-impact industry.

Storage Waterflow

Improvement

Treatment and
recycling

~13% Sales CAGR (vs. 2020)

18% LTM EBITDA Margin
+300bp expansion in ROIC LTM

Financial Guidance 2025

2x sales vs. 2020)

EBITDA Margin 220%

Net Debt / EBITDA <2.0x

Double digit ROIC > WACC

Sustainability Guidance 2025
' Carbon Neutral by 2040

1.7 MM m3 purified water

100% critical suppliers evaluated with ESG criteria

80 points customer satisfaction (NPS)

N A N A N I P

‘ TMM people with access to water and sanitation

‘ 30% women in the workforce
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/
/Rotoplas:.

A story motivated by water

) ) 14 countries
International expansion

Rotoplas is born The first polyethylene begins with the plant

Rotoplas starts

in Mexico water tank is . operating in Argentina
l hed in Guatemala
(RSToPLAS. aunc 18 plants
:~
S S o +3,300 employees
il ) o
27 product lines
Acquisition of Talsar . Rotoplas is listed on the 3 Service lines
in Argentina and iSrfatr;eoLgXeratlons BMV under the #it;r;c:luzf
Sytesa (RSA) in ticker AGUA* P
Mexico S . .
P &‘ +32,000 points of sale
SENORIAL \ F )
© %) (— e = o
5| Sytesae|i: oy K PLASTIC-MART S| —AsvA S < . _
« « « N +104,000 points of service
Issuance of the first
EX?TI:/:IZbIISnESniS the Start of the Flow Launch of the Update of the Start of technological
Dow Jones Sus)jca'mabil[ty transformation Sustainable Growth Sustainability update in plants
MILA Pacific Alliance program Plan for 2025 Strategy In Mexico
' -
.
o)) o - N £
— ,'4"“\ o~ N N oo
2| Flow S ) S
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2)

Our Products | Solutions for adapting to climate change

/ Value

Traditional Business

Leading brands

&) Strong market share
@ Strong cash flow

Steady EBITDA — YTD
$1790

3 Dividend payment

Calor que perdura

TubopX#'® [ e | SENGRIAL /Gouopies
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Our Services | Climate change mitigation|solutions

Purification

Treatment &
recycling

Rotoplas

evces  Acuanticl.

Irrigation

2)

otoplas:.

-

\.

Growth
New Businesses

Investment phase:

negative cash flow

($213)

potential

) Negative EBITDA - YTD

@Strong earnings growth
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Rotoplas’ presence

Il Mature market
B Expanding market
Emerging market

Plan
p Explore

Central America

Argentina

4 m _ )
. Storage Acuantia. [:;.“ /?3-.)to|)|as
- \_ J
: ( I - Instalamos \
0 Waterflow Ips confianza
2 \_ J
a ( ~\
k Improvement SECNORdlAL )
4 ™ )
Purification b e b b la. ZQ
g J
(;) Treatment and -ACUGntiﬂ rS a Fonias 'ACUGntiﬂ
e\ recycling . de agua . )
h -
( Irrigation I’iegg0® )

Central America includes Guatemala, El Salvador, Costa Rica, Honduras y Nicaragua.
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What's next for Rotoplas?

Guidance 2025

2x Sales

EBITDA Margin 220%

Net Debt / EBITDA £2.0x

Double digit ROIC > WACC

Growth Avenues

§» Water as a Service Platform

Mexico & Brazil

“\ ACUANTIA
United States

Servicios .
deazia  YAcuantic.

il [ BN

Acuantio. |z
$ Launching of new solutions

/f_l,/

$ Synergies between operations
$ D&A Platforms

&
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What's next for Rotoplas? | 2025 expected growth

Growth Growth Drivers:
CAGR 23-25
Revenue EBITDA Flow transformation program
PRODUCTS 15 = 17% 20 - 22%
| _ o, _ o,

N\exu:g 15 = 17% 15 - 17% Water stress related risks

Argentina 12 - 14% 12 - 14%

USA 24 — 26% margin > 5% S 5% off il

Other 16 - 18% 16 — 19% APEX 570 Of saies
SERVICES? 82 — 84% Margin > 0% Government sales <10%
TOTAL 20 - 22% 26 - 28%

2x sales

EBITDA Margin 220%

1. Storage solutions (retail business)
2. Includes: RSA, bebbia and rieggo in Mexico, the Septic business in the US and Acuantia in Brazil
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New Businesses Growth

. Market Opportunity

. Main Initiatives 2023

bebbia,

- 3 M households (B2C)

-1 M institutional clients (B2B)
- 500 M USD annual recurring
revenues

- Process automation
- Development of digital platform

Acuantia. @

I - 6 Bn USD (septic business)

- Optimization of online platforms
- Create strategic alliances
- Development of field services

capabilities
- Optimization of field services
- Grow B2B
Rotoplas .
rSa e Acuantia.
I—BSOI\/\USD I—]BnUSD I—SOOI\/\USD

- Create success stories
- Strengthen strategic alliances with
farmers and other market players

- Generate bookings

- Focus on water intensive
industries: Textile, Food & Beverage,
Paper, Mixed Use, Aquiculture,
Automotive, Hospitality

- Continue to build capabilities

- Generate bookings

- Focus on water intensive industries:
Commercial, Food & Beverage,
Chemicals, Automotive
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360° Value | 2021-2025 Sustainability Strategy

TASK FORCE an
CLIMATE=-RELATED
FINANCIAL
DISCLOSURES

TCFD

Sustainability
Achievements
2016-2020

® 2016 | SDG Contribution

® 2017 | First Sustainable Bond
(n Latam

® 2017 | DJSI MILA Pacific Alliance

® 2019 | S&P/BMV Total Mexico
ESG Index

360° VALUE
360°stakeholder —tend]
impact
/,,.)-— — pyailability and collectje,

~

=

. o
\ 4o° STAKEHOLDER 11y Pac,
——» Employees \
—__3Clients and users
—» Suppliers '~
—_ Investorsltand financial ‘r /. °°'P°:'1t: ft"l:;‘:;“a““
community |
——> Authorities / '
—>Academia /
——> Communities /
"‘.

Quality of life
of users

Access to

solutions % g T
®® g

PEOPLE PROFIT

Treatment
3
&

g

PLANET

3

Circularity and
climate change

360° Jalue
%Ckerb’“ok

” Efficient use .
PACT oN tHE waTERCYCY
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"45% of the suppliers classified as “Critical - Tier 1

Corporate Presentation
Results & Goals| ESG
Indices &
Recognitions
: Results Goal Results Goal Goal
@Q,—o{:(\' 2021 2022 2022 2023 2025
Suppliers evaluated with ESG criteria 0% 20% 20% 45%" 100%
Customer Satisfaction (NPS Score) 67 68 72 73 80
CO, Intensity - Scope 1 a'nd Scope 2 - 041 0.0 0.48 045 041
per ton of processed resin (e‘AM
Now a Part of S&P Global
m? of purified water using our solutions 164K 314K 404K 656K 17 MM
@ Veople
People lmpacted with access to sanitation 330K 543K 553K 738K 1 MM
(cumulative)
The S&P Global
Sustainability Yeagbook 2023
Women in the workforce 23% 24% 24% 27% 30%
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2)

Nearshoring | Opportunities in the Water Industry

Companies are beginning to move their production chain to Mexico, and this represents a great opportunity for our market.

Why Mexico? I@I Opportunities for Rotoplas

* Location We have 14 manufacturing plants for products in Mexico
and a robust service platform that can help solve a series

* Trade openness | 14 free trade agreements with 50 countries of challenges.

* Disruption in global supply chains . o .
e There is an estimated deficit of 1 million homes with

«  High-quality manufacturing at competitive costs decentralized water solutions needs.

* Exposure to different industries and adaptability

* A 30% growth in demand for industrial parks drives

* Low freight costs and adequate infrastructure
the need for wastewater treatment.

Diversification of the supplier base

The number of Mexican states highly exposed to water scarcity could . Fact tructi il d t
nearly double by the year 2050 ac qry construction processes will need water
2020 2050 solutions.

N

* Regions that will benefit most from nearshoring are
those that suffer most from water scarcity.

%,

x
n\”_‘j
"¢

\Ource: S&P Global Ratings S M mrme— / //R-otoplas Tubop//fl‘ys rS a

Rotoplas .
wvee:  Debbia.
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Clear
structure for
a sustainable
future
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Flow | Transformation Program

. Flow has hecowme the Au\{ wa of
vftru\"m% wetbin @o¥ oplas.

e Demonstration of
the sustainability
of the
transformation

The pace of
creating and
executing

initiatives is
maintained.

Execution of
initiatives

Successful
transformation

Creation of
economic value

Plan design
Platform and

process
construction

2024-
2025

Sustainable 1 o
growth

Creation of 360°
value

ROIC profitability

Flow focuses on|three pillars

/rotoplas-

Enhance portfolio performance

Revenue levers
Cost levers
Working capital levers

Flow methodology ~ 20% 2. Growth initiatives

used in all
organization
processes

Prioritization of
key initiatives to
support growth

Quality and execution of growth
opportunities

Cross-selling

Service platform

E-commerce growth
Optimization of capital allocation

Organizational health initiatives

Change management
Diligence in projects and accountability
Review of organizational climate
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~

Corporate structure | Board & Top Management

Our board of directors

Transparency 50% independent members
Diversity 6 international members

Innovation Represented by 3 different generations CEO

Equality Gender equality on the Board, 7% women I I

Board members with diverse industry CEO VP of Human Capital \ézn‘fra":‘;;;?ef_l‘;:
Experience backgrounds & more than 500 years of and Sustainability Blisiness

combined experience

VP Individual Solutions
and Services Latam

Meetings 4 Ordinary Meetings annually

Board of Directors VP of Transformation Director of Innovation

. VP New businesses
-,/11_ and Digital Technology and Development

Audit Compensation Chief Information
Committee Committee Officer
3/3 3/3

Director of Strategic
Transformation

Responsible for the execution of the Sustainability Strategy

Corporate Practices &
Strategy Committee

3/3

Sustainability
Committee

Independent Members / Total Members
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Discipline in Capital Allocation

Resource allocation for:

— __ ®
%%; 7 o K O

Organic growth Inorganic growth Share buybacks Dividend Payment Debt Payment
Coherence matrix approach

Process:
. O 2 ° J/) [
(5) —> ::> —_ oo —
v ye @ - el
Project proposal Evaluation IRR > WACC Validation and Quarterly status

approval update

Supported by a Capital Allocation Committee
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Business Model Resilience
MXN mm
CAGR: 11.9%

6.7x
12,774

11,895
10,915
8,644
7,8597,790
6,551 6.660
4,680 5,399 57005 353
3,049
1769 1.980 2,161 2,415 2,659 I I I I I

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 LTM

CAGR: 13.0%
8.0x

786 8
625
285 271 BS
]5_0%]3-7% ] 6.1% "- a7+ 1 o] D]
BAEAR K

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 LTM

W= EBITDA == EBITDA Margin

Continuous growth

Double-digit margins

Strong Management

Mexico — 45 years

Central America — 23
years

Peru — 21 years
Argentina - 21 years
Brazil — 20 years

USA — 5 years
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9M23 Results

MXN mm
By country \ By solution \
EBITDA CAPEX EBITDA
m Mexico B Products
m Argentina M Services
= USA
Other

J J

9M23 9M22 A %/bps
Net sales 8,770 2,649 (5%) Cash Conversion Cycle
Cost of Sales 4,750 5,610 (15%) 60 days
=Bl Gross Profit 4,019 4,039 0%
M Margin 46% 42% 390 pb Inventory Days
4;_)'; Operating Income 1,207 1,133 7% 71
ol Vargin 19% 12% 210 pb °8) Accounts Receivable Days
g Financing Result 940 586 60% 67
O RENES 25 160 (85%)
A= FBITDA 1,577 1,432 10% =B Accounts Payable Days
E] y y
Margin 18% 15% 320 pb 78
Net Result 24] 386 (37%)
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9M23 Results

/ﬁotOPﬂ jas..

MXN mm
Debt Maturity Profile Strong Balance Sheet to support growth
September 2023
$4,096 Cash and Cash Equivalents | 633 |
$18 million working Other Asssets | 11,687 |
capital loan Total Assets | 12,320 |
$4 billion from the Debt S | 4.14 |
issuance of our Other Liabilities | 2,319 |
custainable bond Total Lisbilities |63
LR y AGUA 17-2X . | |
o o 0 T — e
Interest coverage® Net debt / EBITDA
8.6x
7.4x
51Ix
i I . I I I
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

*Considers net interest paid = interest expense — interest income
*Calculation of interest coverage: LTM EBITDA/ LTM Net interest expense
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ROIC | Sustainable value creation

17:7%

124%=

% 7.3% 73%
D@D ©©OOREENE®RR00NNNDOO0OTENNNYYY]DG
TREFILEIIREYIRRYIRRY oo PR8I oggeagy

--ROIC ==-WACC

ROIC: NOPAT LTM/ Invested Capital LTM, monthly average
Invested Capital: Total Assets — Cash and Cash Equivalents — Short-Term Liabilities.
ROIC excludes Flow program execution costs from 2Q20 to 4Q21 as they are one-off.
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AGUA*
5Y
Company Revenue SYCIZ\B(;FT{DA EV/EBITDA AGUA* vs. |IPC (Mexbol)
CAGR
FLUIDRA SA 25.0% 37.9% 12.9x 4.7%
RELIANCE WORLDWI  15.8% 21.4% 9.5x 8.8%
GRUPO ROTOPLAS 13.9% 15.3% 7.7x 17.7%
FRANKLIN ELEC CO 12.7% 17.4% 13.4x 15.8%
TORO CO 12.5% 11.0% 15.4x 15.8% 100%
VALMONT INDS 9.6% 9.6% 12.8% 7.4%
COWAY CO LTD 8.9% 10.4% 3.8x 17.5%
BADGER METER INC 7.0% 7.6% 31.0x 18.1%
GORMAN-RUPP CO 6.6% 1.8% 11.9% 8.3% W
WATTS WATER TE-A 6.3% 1.3% 16.7x 18.6% T AP vy
SMITH (A.O.)CORP 4.6% 5.3% 14.1x 30.8% 5 Wg
LINDSAY CORP 4.2% 17.9% 10.4x 13.0% ° s
XYLEM INC 3.2% 3.7% 28.0x 5.6% . e
FLOWSERVE CORP -0.3% -5.9% 15.5x 10.1%
PRIMO WATER CORP  -0.5% 12.1% NA 4.7% Dividend History*
PENTAIR PLC 3.5% -2.8% 16.3x 1.2% ’ $2.14
IDEANOMICS INC -6.9% N.A. NA -198.0% $1.83
ZURN ELKAY WATER  -7.7% -9.9% 20.5x 5.8% $1.38
Overall Peer Median 6.4% 10.4% 14.1% 10.7%

$0.45

AGUA" trades at a 7.7x multiple compared $0.25 $0:37 $0.37 $0.38

to 14.1x industry median, despite: == BN BN BN
2016 2017 2018 2019 2020 2021 2022 2023

* 2.2x faster growth in Revenues
* 15x faster growth in EBITDA Source: Bloombere & SiBolsa

* Capital reimbursements for 2020 and 2021 include stock reimbursements.
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Water, a
resource at
risk
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Our water supply is at risk, requiring decentralized water solutions

\ Imbalance in water distribution

Which countries are most at

10 countres contro risk of running out of water?
(o)
6 O /0 of the global fresh water supply Level of vulnerability to water stress in the world™".
NAVAAS

Across the world, water

supply & sewer systems are
410%
Eﬂﬁﬂ 60_80 decrease in

renewable water

6 years old Very low (<10%)

: per capita in the last 22 years Low (10-20%)
and in many cases have -
reached the end of their Medium (20-40%)

useful lives M High (40-80%)

M Extreme (>80%)
& Population Growth

2020 2050

Rural 3.0B 3.0B
Urban 40B 70B
Total 7.0B 10.0B

Source: Estudio Water Facts and Trends. UN Water de RobecoSAM
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Water situation in Mexico I-QI

General water risk!

6 4.6 4. 6 45 44 45
4.2 41
3.7
343333323,
< 3.1 3.0 2.9
2.5
2.0 1.8 L
1.5
1.2
I I 0.8
§ L0 0 H O O L0 p Lo @ B oS S R R R S-S S S e BN VR S B o) & 2 o
S A & & PN & & & & & F & & £ 0&96 \Q& B £ 4?5\ & & {’,‘& & @ F
&N QY @ W S S o & P a8 & & T F 7§ e ¢ q}’b{q&oéé‘\ Ca
& & e P o g & P o < R o\
& oY WY P < & < @l W N 5 ¢
& A g P & o
2 2N S
o [ %

In relation to the percentage of consumption over the total water available in a year.
2UN Global Land Outlook

Source: World Resources Institute (WRI)

General water risk America!

Country
Mexico
Guatemala
Peru

USA

El Salvador
Argentina
Costa Rica
Brazil
Honduras
Nicaragua

Ranking
24

Global estimated, bn people?

Affected by drought, 1998-
2017

Lacking safe indoor
drinking water, 2022

Living in water-stressed
countries, 2022

Displaced by drought by
2030

Exposed to severe water
scarcity by 2050"

2)

Risk
3.86
2.36
2.05
1.85
1.66
1.31
0.92
0.78
0.27
0.21

jas.
Oto s ymeor 9
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Water cost evolution | USA

Trends in consumer prices (CPI) for utilities

400
= Water & Sewer (1953)

360

Postage (1935)
320

280

CPI (1913, 1983=100) Watel‘ .lS the
Electricity (1913) faSteSt fiSing
utility cost

240

200

Natural Gas (1935)
160

=== Tel. Services (1997=100)

120
/ao
40
2 8 8 2 8 8 8 8 I 88 8 8 & =T 8 8 =
S 2 2 2 2 2 2 2 2 2 2 g & & & & =

Source: Institute of Public Utilities/Michigan State University
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INVESTOR RELATIONS Maria Fernanda Escobar
Mariana Fernandez mfescobar@rotoplas.com
mfernandez@rotoplas.com

Institutional e-mail
agua@rotoplas.com

https://rotoplas.com/inversionistas
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