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- @ Experts in water products and services

® Presence in 14 countries

® Focused on 360° value creation
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| Sustainable growth

plan:
double sales in 5
years

Leader in sustainability and
innovation — Rotoplas
operates sustainably and
helps its clients to reduce
their environmental impact

nsforn‘i;t@_g—:M:;. | o
| Rotoplas significantly fe
| increased its ROIC in

2 years |
==

Upside potential |

GBM Buy $50.00

Clear climate change Signum / Punto Buy $42.22
and diversity targets Miranda Research Buy $45.00
BTG Pactual Buy $39.50

Apalache Buy $44.00

Consensus $44.14

b= = — ————
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‘| WATER
A nascent industry of opportunities

Investment
Thesis B ) e

WHERE WE ARE GOING
Growth and value opportunities

STRONG FINANCIALS
With sustainable focus

Dow Jones .
Sustainability Indices

In Collabaration with RobecoSAM «
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WATER

A nascent industry of opportunities




Corporate Presentation

Water Demand

% Population Growth

2020 2050
Rural 3.0B 3.0B
Urban 4.0B 7.0B

Total 7.0B 10.0B

The demand for water for
non-agricultural uses increases

2.5x faster than the
population

r

EF-U- n
AN

General population will grow
by an average of 77 million
people in the next 20 years

Source: Estudio Water Facts and Trends. UN Water de RobecoSAM

/
Water Supply f.ﬁotoplas

\ Imbalance in water distribution

] O countries control

6 O% of the global fresh water supply

NS
AT o Vo W W,

Across the world, water

supply & sewer systems are 40 %
E“:ﬂ 60_80 decrease in

T renewable water
O

per capita in the last 22 years

and in many cases have

reached the end of their
useful lives
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/
/Rotoplas:.

Which countries are most at
risk of running out of water?

Level of vulnerability to water stress in the world*.

Very low (<10%)

Low (10-20%) i
7 Medium (20-40%) x
M High (40-80%) _
M Extreme (>80%) |

*According to the proportion of water used annually with respect to the available supply.
Source: 2020 Ecological Threat Register
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Water situation in Mexico l@l

General water risk!
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'In relation to the percentage of consumption over the total water available in a year.
?UN Global Land Outlook

Source: World Resources Institute (WRI)
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General water risk America'

Country Ranking Risk
Mexico 24 3.86
Guatemala 57 2.36
Peru 66 2.05
USA 71 1.85

El Salvador 78 1.66
Argentina 92 1.31

Costa Rica 107 0.92
Brazil 12 0.78
Honduras 133 0.27
Nicaragua 137 0.21

Global estimated, bn people?

Affected by drought, 1998-
2017

Lacking safe indoor
drinking water, 2022

Living in water-stressed
countries, 2022

Displaced by drought by
2030

Exposed to severe water
scarcity by 2050*
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Water cost evolution | USA

Trends in consumer prices (CPI) for utilities

= Water & Sewer (1953)
Postage (1935)
CPI (1913, 1983=100)
ww  Electricity (1913)
Natural Gas (1935)

=== Tel. Services (1997=100)

40
g 8 3 & 8
e & & 2 @

=
e

g &

1994

g

1998

§EEER B

Source: Institute of Public Utilities/Michigan State University

Water is the

fastest rising
utility cost
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PROVIDING
SOLUTIONS

Market leaders
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The Company

Storage Products

®

1 country

800 direct clients

500 employees

3,000 points of sale

2 product lines

8 plants

1 innovation and development center

Sales
MXN 500mm

EBITDA
MXN 70mm

1 Compared to 1994

/
/Rotoplas:.

4Q22
Water Market
Leader

14 countries (14x)!

90,000+ points of service
3,200+ employees (7x)'
32,000+ points of sale (10x)'
27 product lines (14x)’

19 plants (2x)!

1 innovation center

Sales LTM
MXN 12,774mm (CAGR: ]2.8%)]

EBITDA LTM
MXN 1,982mm (CAGR: 13.2%)
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mﬁoﬂﬁW°

Business Model | Decentralized Water Solutions
90,000+

\ Poikcs of service

Maintenance

and Service
B2C B2B / B2C

\ @ Water Purifying @ Water treatment
\ and recycling
\ Residential
Commercial @ Irrigation

=

Products

B2D / e-commerce
@ Storage
@ Water flow

@ Treatment & Heating

Schools Through our
solutions, we become
allies to our

customers to
become more
32,000+ sustainable every
day.

B2B: Business to Business 'FO.W(\'S °'§ Sb\C

B2C: Business to Consumer
B2D: Business to Distributor
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/
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Value Growth
Adaptation Solutions Mitigation Solutions
Traditional Businesses New Businesses

D Leading brands O Investment phase: negative
cash flow

@ Strong market share

I Negative EBITDA — YTD ($288)
&) Strong cash flow

@ Strong earnings growth
D Steady EBITDA - YTD $2,270 potential

@) Dividend payment Acu ntid

Figures in million MXN



Our products and services are present throughout the water cycle.

Availability and
water harvesting
Provisioning to people,
industries and
communities from the
water source:
superficial / shallow

&

Reinsertion to the
environment
Reuse

(©)
S
Treatment

Pollutants removal
from the wastewater

=

=3

ﬂ*——ﬂl—

r —

i,

Potabilization
Necessary quality for
human consumption

———

RELATIONSHIP BETWEEN
THE SOLUTIONS AND
THE WATER CYCLE

Sewage
Wastewater disposal

HI

Storage
Water arrival to the
distribution point in
adequate conditions

=1

Distribution
Flow towards water
networks and
human
consumption

3

Use
Immediate availability
for its use and
consumption
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Portfolio

PRODUCTS

i

STORAGE

Water tanks

*Dual tank

*Low- and mid-range
tank

Cisterns

Industrial and
agricultural

*Storage tanks for water
eand chemicals
eInductor tanks
*Horizontal tanks
*Feeders

Trade names:

/Eotoplas

TubopltS

WATER FLOW
Piping

*Ultraflex
*Hydraulic
*Fortech-CT pipes

Plastic bolts and
Connectors

Valves
Check control valve

Pumps
*Hydropneumatic
systems

*Centrifugal, peripheral,
ssubmersible, circulating
pumps

Sanitary Catch Pits

- ln:!allamus
|'f confianza

SENORIAL Acuantia.

Y

IMPROVEMENT

Heaters
*4-stage electric showerhead
*Water heaters, boilers

Biodigesters

Filters

*Filters: standard, jumbo,
refrigerator, tap, jug with
integrated filter

Water purifiers

» Countertop, over sink, under

sink, reverse osmosis
*Water purifier and alkalizer
Family-orchard-type

agricultural irrigation
system

Domestic wastewater
treatment
Residential septic tanks

THE
TANK
DEPOT

LE

SELF-SUSTAINABLE

Rural rainwater
harvesting system

Urban rainwater
harvesting

Outdoor toilet
with biodigester

/
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SERVICES

Water treatment and recycling

*Wastewater Treatment Plants (WWTP),
Post-industrial and Pre- consumption
water

*Water Purification Plants
*Water Desalination Plants
*Rainwater harvesting systems for
industries (complementary to treatment
plants).

= rvici
Rotoplas:. G

Drinking water purification
Residential and commercial purifiers
TR " A

bebbia

School drinking water fountains

-
“Rotop!as

Management of agricultural water

Intelligent irrigation systems for the
agricultural sector

rieggo. i
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PRODUCTS

SERVICES

Favorable Growth Drivers | Tailwinds

/
/Rotoplas:.

Storage

Rapid urban growth = supply interruption = higher demand for water storage products
Water demand > centralized system capacity (old infrastructure and poor city planning)
Growing trend of circular economy - use of recycled resins in water tanks

Waterflow

New technologies for cleaner and "zero leakage” water systems
Urban growth > rural growth
Growing customer needs water data measurement & control

Treatment &
heating

Lack of centralized sewage infrastructure in developed & developing countries
Energy efficiency for a sustainable world
Increasing levels of contamination in water tables

Purification

New generations seeking to reduce water & carbon footprint = sustainment = @ plastic bottles
Largest generation (millennials) favors subscription economies

Large addressable markets (i.e. 86% people drink bottled water in Mexico)
Treatment & Environmental awareness
recycling Regulation enforcement towards higher standards for residual water
Increase in water prices
Irrigation Reduced water availability

Inefficient irrigation methods dominate market
Agricultural sector is not fully served

Source: https://www.iagua.es/noticias/conacyt/crisis-agua-mexico-provoca-que-12-millones-personas-no-tengan-acceso-agua-potable | GWI Study 2017.
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Competitive Advantages

- Value

RECOGNITION

- Quality

- Social Responsibility

- Over 32,000 points of sale

in America
UNIQUE

- Over 90,000 points of DISTRIBUTION o

treatment, recycling and AND SERVICE
purification NETWORK |

Source: Rotoplas
*Information as of December 2022

’
/Rotoplas:.

- Focus on ESG (Environmental, Social &
Governance)

- Operational excellence in our processes
ROTOPLAS’
PROCESSES backed by a SAP platform

- Customer Centric culture

- Strategy with a robust coherence matrix for
capital allocation within the water space

- Focused on innovative projects

- Rotoplas allocates 4% of its EBITDA to R&D*

Water footprint — 16 products (ISO 140867)
Carbon footprint — S products (ISO 14046)

WATER

INNOVATION

Environmental Cards

’,/C\‘ Carbon
(\\&(/\@» Footprint

Water

@ Footprint
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360° Value | 2021-2025 Sustainability Strategy |

360° VALUE
—
360°stakeholder
i 7 i\abtlity and collacy; T~
impact - puailabl ection .
——— N
3 o =
C D P e ™. S oL
{/ o & 269° STAKEHOLDER 1, e
rd N, 0
v / \, & 3
! —» Employees l\\.
Al O "ll
CUMATE RECATED | = e T e \ ) Boosting talent Corporate governance
Biscl GRS [ —> Suppliers | and ethics
— Investors and financial + @ @
\ COMUTULTEY |
\ s Authorities
— s Academia j_.-’
— Communities s "
Quality of life
- P * é (’5) of users PROFIT :::::::
2016-2020 ~— _ g

Sustainability Strategy s ©1010]0) Q@ ®©®

(@
e

PLANET

2016 | SDG Contribution
4 3

Water availability Circularity and

2017 | First Sustainable Bond

in Latam ” climate change
)

2017 | DJSI MILA Pacific Alliance

N
2019 | S&P/BMV Total Mexico S Emaf:use pd

ESG Index generation S e R
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/Rotoplas.
Results & Goals| ESG Rotop!™

@‘Qrogﬁ 2021 2022 2022 2023 2025

Results Target Results Target Target
Suppliers evaluated with ESG criteria 0% 20% 20% 45%* 100%
Customer Satisfaction (NPS Score) 67 68 72 73 80
O N\aner
CO, Intensity - Scope 1 and Scope 2 - per ton of 0.41 0.50 0.48 0.45 0.4]
processed resin
m? of purified water using our solutions 164K 314K 404K 856K 1.7 MM
O Veople
People impacted with access to sanitation 330K 543K 553K 788 K T MM
(cumulative)
Women in the workforce 23% 24% 24% 27% 30%

"45% of the suppliers classified as “Critical - Tier 1."
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/aotoplas:.
Climate Change Strategy Rotop'c*

Main initiatives |
energy & materials
circularity

D;;Qy 1. Development of blow-molding process for the manufacturing of water
) tanks, which is more efficient in terms of energy and water consumption

e Reuse of water by offering treatment and recycling services

&3 = Energy efficiency projects in rotomolding and compounds
4) plants (e.g. fuel substitution and thermal sleeve replacement

in gas injectors)
22
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Best Corporate Governance Practices

Board of Directors

&/14

Audit
Committee

Compensation
Committee

3/3

Corporate Practices
& Strategy
Committee

3/3

Sustainability
Committee

Tadependert Mewbers / Totad Mewbers

2)

jas.
oto mc’ts‘/’"e]Or oot

Our board of directors:

Transparency 57% Independent Members
Diversity 5 international Board Members
e —————_
Innovation Represented by 4 different generations
e —————e
Equality Gender equality on the Board, 7% women
——

Experience Board Members with diverse industry
Sxperience. backgrounds & more than 500 years of
combined experience

Meetings 4 Ordinary Meetings annually

e ——

23
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WHERE WE ARE
GOING

Growth and value
opportunities
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Flow | Transformation Program

A. Enhance performance
of current portfolio

Revenue levers

1) Price & volume
optimization

Cost levers

1) Procurement of materials

2) Manufacturing efficiency

3) Distribution costs
optimization

Working capital levers

1) Inventory levels
optimization

2) Customization of accounts
receivable & accounts
payable policies

B. Growth initiatives

Improve quality and
execution on growth
opportunities

Clear set of opportunities:

1) Cross Selling

2) Boost the
water-as-a-service platform

3) Bolster growth of the
e-commerce platform

Improve capital allocation
decisions

C. Improve organizational

Change management

Project diligence and
accountability

Organizational Climate

revision

1) Through OHI and GPTW
Surveys

Arotop!

y mej

a oragU“

Innovation

Talent development

Asset optimization

Divestments

Operating
efficiency

Strengthening of

balance sheet

25

Transformation




Corporate Presentation /
/Rotopla®:.

FLOW | Transformation e

P
2024 - 2025

I ¢ Sustainable growth

2021-2022 * 380° Value creation

/ . !:low's methOdO_lOg)_f used * Enhanced profitability
in all the organization's

2020
* Demonstrate sustainability processes
2019 of the transformation o -
* Execution of initiatives . P . * Prioritization of key
e . Maintain pace of creation initiatives to support
o Successful transformation and execution of initiatives growth
+ Plan design . i i . -
g Economic value creation « Foster business agility

* Construction of platform
and processes
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Cross selling opportunities

. Mature market
. Expanding market

Emerging market

Plan

2@ Explore
% Storage Acuantia. & I"’Eotop'a’ I “Rotoplas I “Rotoplas
< ,
Q
8 Waterflow ITubOP/}-'us TubOP//J:*“s I e
O P P P
g Improvement “Rotoplas “Rotop!as ’Rotoplas SEF{(?RIAL
Z las
N Purification t')‘;?‘t,ﬂa 2@ Z@
O
— Treatment and . ~ as. | Servicios @ »
> recycling Acuantia. Rotoplas: i ZD Acuantia.
L
Vp] .
Irrigation rieggo.

Central America includes Guatemala, El Salvador, Costa Rica, Honduras y Nicaragua.
27
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Strategy per country or region

@ Melzoo ‘potoplas.  Tuboplt®

Grow service platform bebbia. rieggo.

* Maintain product leadership
* Update legacy business /E,toplas' 3& agoa

% wsh &

* Increase conversion ratio of websites rankedeper.com
* Improve profitability
* Penetrate the septic tanks business

9 AgsenTig

* Maintain leadership — market leading brands

* Price policy in line with inflation

* Boost exports platform to Mercosur Caribe & Africa

* Keep operations self-sustainable in terms of cash flow

y— —
“Rotoplas: m SENORIAL

Central America includes Guatemala, El Salvador, Costa Rica, Honduras y Nicaragua

Acuantia.

toplsyme O’aquﬂ

o veew /Rotoplas:

* Maintain leadership in storage and improvement Tuboi;}.!‘s
* Develop and grow water flow segment
* Maintain profitability

Y .
@ ovwen Aveesc Fotopl2s
S
* Maintain leadership in storage and improvement T"boi’r’l“u
* Fully capitalize regional synergy

* Add products to the solutions portfolio

) Gohz Il

* Develop service platform through water treatment &
recycling plants

Acuantia.

28
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Improve |discipline in Capital Allocation

Resource allocation for:

0@0

Organic growth

I_E
Inorganic growth Share buybacks

Coherence matrix approach

— —

Dividend Payment

/
/Rotoplas:.

(S

Debt Payment

Process:

¥

Project proposal

?)

Evaluation IRR > WACC

73

Validation and
approval

Quarterly status
update

Supported by a Capital Allocation Committee

29
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What's next for Rotoplas?

2025 Guidance
2x Sales
Adj. EBITDA Margin 220%

Net Debt / Adj. EBITDA. < 2.0x

Double digit ROIC > WACC
(20%’s Neighborhood)

Growth Avenues

g Water-as-a-service Platform
Mexico & Brazil

hebbia.  /potoplas. i

Acuantia.
$ ACUANTIA

United States
. THE
Acuantia. .::.z".;a\

g Launching of new solutions

§ Synergies between operations

$ D&A Platforms
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Growth

CAGR 22-25
Revenue Adj. EBITDA
PRODUCTS 12 —14% 20 - 22%
; Mexico 10 - 12% 18 - 20%
Argentina 12 - 14% 14 -16%
USA* 29 - 31% Margin > 7%
Other 15 -17% 17 = 19%
Exp eCte d G rOWth SERVICES 30 - 32%"~ Margin > 0%
TOTAL 14 - 15% 25 -27%
— 2x Revenue Growth drivers
— Adj. EBITDA Margin >20% * Transformational Program Flow CapEx 5% of sales

«  Water risks across our markets

*USA includes the e-commerce platform and the septic business

Government sales <10%

31
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Guidance

— Sales growth 2 15%
— Adj. EBITDA Margin 16% - 17%
— Net Debt / Adj. EBITDA < 2.0x

— ROIC = WACC + 150 bp
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. STRONG FINANCIALS
With a sustainable focus
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Sales 'top!yme e

7.2%

CAGR: 13.2% v
12,774

10,915
@ Continuous growth 7,859 7780 554
6,551 6,660 ;
. . 5,399 5.700 g 353
@ Double-digit margins 4680 :
3,049
@Strong Management 1769 1980 2i5 2i59 I I I I I

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

* Mexico — 45 years
EBITDA 7 By

* Central America — 23 years CAGR: 13.4% v
1,982

* Peru - 21 years

1,535 1575

* Argentina - 21 years

* Brazil — 20 years

* USA - S years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2012 2020 2021 2022

I EBITDA =0= EBITDA Margin

34
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2022 Results

MXN mm
Sales per EBITDA per
Country Country

dsy me

/
’Rotop!as-

m Mexico
CAPEX per m Argentina
Country = USA
Other

2022 2021 A %/bps
Net sales 12774 || 10913 [ 17% |
COGS 7331 || 8761 | 8% |
g Gross Profit . 5444 | 4153 | 31%
=l /0 rgin | 43% || 38% || 450bp |
% Operating Income . 1584 | 1,064 | 49%
Il //argin | 12% || 0% [ 260bp |
g Financial Expenses | 768 | 623 | 23% |
S JEEE | 61 | 132 ] 54%) |
J=38 Adjusted EBITDA C 1982 | 1764 || 12%
Margin | 8% || 6% [ @0)bp |
Net Profit . 756 | 312 | NA

Cash Conversion Cycle
73 days

Inventory Days
86

Accounts Receivable Days
65

Accounts Payable Days
78

Adjusted EBITDA considers: operating income plus depreciation and amortization, plus non-recurring expenses (donations and Flow implementation expenses). In 4Q21 it considers Ps. 86 million of Flow
expenses and donations. On a cumulative basis, it considers Ps. 321 million of Flow expenses and donations. During 2022, there were no adjustments for Flow expenses, and no donations. 35
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/
Sound Financials / jas..
MXN mm mOtoBasy

Debt Maturity Profile Strong Balance Sheet to support growth
December 202
$4 billion f th Cash and Cash Equivalents 673
illion from the
: A IS
issuance of our @ _Other 55S€tS
sustainable bond | 12528
L 4000
AGUA 17-2X m Debt 4,009
Other Liabilities 2,092
9099 /7 /7 2027 Equity
Interest coverage” 8.5x Net debt / EBITDA 17x
1.4x
57x 5.4y 1.3x
41x 4.3x 0.8x
I I I ]
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

*Considers net interest paid = interest expense — interest income
*Calculation of interest coverage: LTM EBITDA/ LTM Net interest expense

36
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/
| ROIC vs Cost of Capital | /Rotoplas:.
ROIC-WACC
spread exceeds
earnings
174% guidance

141%

140 bps

127%

--ROIC --WACC

ROIC: NOPAT LTM/Average Invested Capital t, t-1.
Invested Capital: Total Assets — Cash and Cash Equivalents — Short-Term Liabilities.
ROIC excludes Flow program execution costs from 2Q20 to 4Q21 as they are one-off.




INVESTOR RELATION

Mariana Fernandez Maria Fernanda Escobar
mfernandez@rotoplas.com mfescobar@rotoplas.com

38



