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This presentation contains certain forward-looking statements and information relating to Grupo Rotoplas S.A.B. de C.V. and its 

subsidiaries (collectively, “ROTOPLAS”) that are based on its knowledge of present facts, expectations and projections, 

circumstances and assumptions about future events. Many factors could cause the actual results, performance or achievements of 

ROTOPLAS to be materially different from any future results, performance or achievements that may be expressed or implied by 

such forward-looking statements, including, among others, changes in general economic, political, governmental, and business 

conditions globally and in the countries in which ROTOPLAS operates, ROTOPLAS’ ability to continue developing innovative 

solutions, changes in interest rates, changes in inflation rates, changes in exchange rates, the cyclical activity of the water sector 

generally, changes in demand, consumer preferences, and prices of our solutions, ROTOPLAS’ ability to execute its corporate 

strategies to new markets and regions, changes in raw material and energy prices, changes in business strategy, changes in the 

prevailing regulatory framework, competition, natural disasters and other unforeseen events and various other factors. Should one 

or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary 

materially from those described herein as anticipated, believed, estimated, expected or targeted. Forward-looking statements are 

made as of the date hereof, and ROTOPLAS does not intend, nor is it obligated, to update these forward-looking statements, 

whether as a result of new information, future events or otherwise. 
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Forward Looking Statements 
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Why Rotoplas? 

1. Pioneering Solutions for Pressing Water and 

Sanitation Needs Drive Exponential Growth 

 

2. Significant and Expanding Market 

Opportunities 

 

3. Transforming the Water Industry 

 

4. Market Leading Water Solutions Platform 

with Unmatched Brand Recognition 

 

5. Entrepreneurial Management Team, Proven 

Execution Capabilities 
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 12 countries (12x) 

 7,794+ direct clients (10x) 

 2,515+ employees (4x) 

 23,000+ points of sale (8x) 

 17 product lines (9x) 

 21 factories (3x) 

 12M 3Q15 Revenue: MXN5,900mm (CAGR: 13.7%) 

 12M 3Q15 EBITDA: MXN811mm (CAGR: 13.6%) 

From a Water Tank Company to a Leading 

Water Solutions Company in the Americas 
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20 Years Ago Today 

 1 country 

 800 direct clients 

 500 employees 

 3,000 points of sale 

 2 product lines 

 8 factories 

 Revenue: MXN500mm 

 EBITDA: MXN70mm  
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Water Tanks Company Water Solutions Company 

1978: Rotoplas is 

incorporated 

1989: Introduction 

of polyethylene 

water tank 

1995: 8 Plants in 

Mexico. Opened 

R&D center 

1996: International 

expansion 

Product Launches 

1999: Filters 

2000: Purifiers 

2001: Hydraulic pumps 

2003: Aqua 

International Partners 

(TPG) acquires 20% 

stake. 

 Launch of Tuboplus 

2004: Raw material 

vertical integration 

Product Launches: 

2007: Extrusion plant 

2008: Sanitary pipes. 

Implemented SAP ERP 

system  

2009: Launched 

Rotoplas Bio. 

Opened hared 

services center 

2010: Aqua 

International 

Partners share 

repurchase 

2011: Acquired 

Conmix in Argentina 

Product Launches 

2013: Drinking water 

fountains, wastewater 

treatment plants and 

purifying units 

2011 – 2013: Won 

government bids in 

Mexico and Brazil. 

Rapid expansion in 

Brazil 

2015: U.S. 

operations 
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Source: OCDE, Wall Street Research and GWI. 

1.1 bn people do not have access to water and 2.6 

bn people lack access to basic sanitation services 

 

The global water industry is a US$600 billion dollar 

market growing at a 7% CAGR 

 

Water distribution is uneven, with 10 countries 

having 60% of the global freshwater supply 

 

$1 U.S. dollar of investment in water and sanitation 

saves US$4-US$12 in avoided health care costs 

 

More people have a mobile phone than a toilet; 15% 

of the global population practices open defecation 

Global Water Supply and Demand Imbalance 
Water and Sanitation – Large Market with Solid Long-Term Fundamentals 

Water Scarcity Increasing Demand 

Climate Change Lack of Infrastructure 

Deteriorating Water Quality 

Limited Access to Freshwater 

and Sanitation 

Supply and Demand Imbalance 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=4VdFn65rVoFdIM&tbnid=1tFGIIndOLYgmM:&ved=0CAcQjRw&url=http://www.greentribune.com/2013/05/21/worst-projected-droughts-expected-for-2013/&ei=bzobVJLnL4vksASnyYKYDw&bvm=bv.75774317,d.cWc&psig=AFQjCNFTTy3IXRbIwkHWKBeCaEyjQBediQ&ust=1411156824121979
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Source: OCDE, Wall Street Research and GWI. 

Global Water Sector, Particularly the Americas, 

Present  Significant Growth Opportunities 

120 million people lack access to any sanitation 

and 40 million people have no access to safe 

drinking water in Latin America 

 

Water use, droughts and extreme weather conditions 

have put additional stress on freshwater 

resources in the U.S. 

 

Brazil is currently amidst the worst drought in 84 

years, with various cities (including São Paulo) at risk 

of running out of water  

 

Mexican government passed legislation to discourage 

consumption of sodas to combat high rates of 

diabetes and childhood obesity 



Rainwater 
Collection 

Water Tank 

Rainwater  
Harvesting  

System Water  
Purification  

Plant 

Pump 

Wastewater  
Treatment Plant 

Tuboplus 

Filter 

Water Storage 

• Water Tanks 

• Cisterns 

• Industrial Tanks 

• Accessories 

 

  

Water Flow 

• Hydraulic Pumps 

• Sanitary Catch Pits 

• Hydraulic Piping 

• Sanitary Piping 

 

  

Water Treatment 

• Biodigesters 

• Water Filters 

• Water Purifiers 

• Solar Heaters 
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Individual Solutions – Product Suite 

Individual Solutions Portfolio 
 

1 

 78% of Revenue for the LTM period ended Sep. 30, 2015 

 15.1% Revenue CAGR for the last three years 

 Opportunity to tap current markets with existing portfolio  

Shortage of Water Service Sanitation & Healthcare No Drinking Water 

Source: Company. 



Wastewater 

Treatment 

Plants 

  

Water 

Purifying 

Units 

  

Water 

Fountains 
  

Rainwater 

Harvesting 

Systems 

  

Outdoor 

Composting 

Bathrooms 
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Value-Added Integrated Solutions  Portfolio 

Opportunity 

Identification 

Integrated 

Solutions 

Post-sale 

Services 
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Description 

 Proactive market research to 

identify consumer needs 

 Solutions that require a more 

sophisticated marketing and 

sales effort 

 Servicing and ongoing 

maintenance 

Installation  Provides installation services 

Units Installed 

315,000+ 

170,000+ 

20 

24 

403 

New Solutions 

Sanitation & Healthcare No Water No Drinking Water 

Source: Company. 

https://www.google.com.mx/url?url=https://www.governmentjobs.com/jobs?keyword=Sanitation&rct=j&frm=1&q=&esrc=s&sa=U&ei=141mVNW6I4yxyASs3oG4Ag&ved=0CBUQ9QEwAA&usg=AFQjCNGHeSoaHNc86YNDRlvleJRYwvbZdw


New Product 

Development 

      Existing Product     

Improvement 
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 Over two decades of R&D of new 

technologies and product line improvement 

 Focused on highly-innovative and high-

return projects 

 Rotoplas invests 1% of sales in R&D 

Proven R&D Capabilities to Develop Bespoke 

Solutions with Cutting-Edge Technology 

R&D Capabilities 

Offensive Innovation 

Increase Revenue 

Defensive Innovation 

Maintain and/or increase share 

of market 

R&D Capabilities 

Outdoor Composting 

Bathrooms 
Cisterns in Brazil 

Rainwater Harvesting 

Systems 

LTM Revenue Breakdown 

New Products Launched  

(Previous 5 Years) 
Existing Products 

Contribution of Recent Products Launched in the Last 5 Years 

Source: Company. 

Note: LTM for the period ended September 30, 2015. 

27%  

73%  

Water Fountains 

http://www.google.com.mx/url?url=http://www.microsoft.com/enterprise/newsletter/office-of-the-cio/july2012.aspx&rct=j&frm=1&q=&esrc=s&sa=U&ei=75JmVJ-dG8OYyATurYG4Aw&ved=0CBUQ9QEwAA&usg=AFQjCNF0k4V_S5D0HWeOKw5IXb_Tm0EYZQ


Diversified Market Leading  

Water Solutions Platform 

Market leading provider of water solutions 

Only producer of outdoor composting bathrooms solution 

10 

Water Storage Water Flow Water Treatment 

Tanks Cisterns Hydraulic Pipes Biodigesters Filters 
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Source: Company. 

(1) Includes Guatemala, Honduras, Belize, Costa Rica and Nicaragua. 

(2) Through a joint venture with Dalkasa S.A. (49.9%). 

#2 

#1 #1 #1 #1 #1 

Individual Solutions Market Position 

#1 #1 

#1 #1 #1 #1 

#1 #1 #1 #1 

#1 #1 #1 #1 

Integrated Solutions 

Central 

America(1) 

Opportunity 

Opportunity 

Opportunity 

Opportunity 

Opportunity Opportunity Opportunity 

Opportunity 
l 

l 

l l l 

l 

l 

l 

l 

l 

l 

l 

l 

l 

l 

l 

l 

l 

l 
l 

l 
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(1) 

l 

  Rotomolding Plant 17 

  Extrusion Plant 1 

  Injection/Accessories Plant 1 

  Raw Materials Plant 2 

Distribution Centers 5 

Geographic Presence 
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Key Highlights 

Key Distributors and Clients 

2011 9M15 

Traditional Construction Modern Retail 

Industry Government 

Public Private 

+7,794 Clients and ~50,000 Invoices Per Month 

23,000+ Points of Sale 

No Material Client Concentration 

15,000+ Purchase Orders by Governments Since 2011 

0% Delinquency Rate from Government Entities 

+10,000 plumbers trained yearly 

Efficient and strategic distribution network is a high 

barrier to entry as others do not  have the same ability to 

deploy and reach customers in all areas 

Direct training for key decision influencers such as 

plumbers and store staff 

Recognized as a highly-trusted quality supplier across 

the different channels served 

Sales by Channel 

Broad Logistics and Distribution Network  

Serving Multiple Channels Efficiently 

11 Source: Company. 

 

5% 
9% 

14% 

8% 64% 

4% 
8% 

13% 

32% 

43% 

http://www.homedepot.com/
http://www.google.com.mx/url?url=http://cdmlipowa.pl/o-centrum/person-icon-grey/&rct=j&frm=1&q=&esrc=s&sa=U&ei=gKFmVOe-Ls6TyAT05IDADA&ved=0CCkQ9QEwCg&usg=AFQjCNEEojxf4AQkAou_W301MZGYm0vPzA


Reliability 

Social Responsibility 

Quality 

Value 
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Brand Attributes 

Unmatched Brand Recognition 

12 

Given Rotoplas’ highly regarded and reputable brand associated with a 

premium product, the Company is able to establish benchmark prices 

To maintain brand awareness the company has invested ~3% of 

revenues in marketing efforts over the last three years 

Source: Millard Brown and Company. 

 



Focused on a single strategy to take 

advantage of business 

opportunities 
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“Rotoplas Way” –  
A Common Platform Combining Processes, Systems and Talent 

Corporate 
Governance 

Unified management to guarantee 

the organization’s growth and 

profitability under a systemic approach 

Culture 

Collaboration across countries 

working with an innovative focus and 

leveraging synergies across areas 

Processes 

Integral execution to quickly deploy 

initiatives and attend market needs 

Strategy 

Source: Company. 

 



Highly Efficient Business Support Infrastructure 
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 Composed of 3 

independent 

members 

 

 Composed of 3 

members 

 2 independent 

 Composed of 2  

independent 

members 

 

Audit Committee 

Corporate 

Practices 

Committee 

Compensation 

Committee 

Board of 

Directors 

Carlos Rojas Mota Velasco  

Chairman & CEO 

 All committees are composed by independent directors 

 50% of our BOD is independent, significantly above the required 25% 

Solid operating, administrative, sales and 

business processes that have allowed us to grow 

rapidly 

Evolved from a family-owned business, into a well-established 

and institutional company 

Developed centralized shared services practices 
across the Company 

Established Processes and Systems Support Growth 

 Successful 

implementation of SAP 

processes since 2008 

 

 

 BSC since 2005 

 Since 2003 

 Since 2012 

 Since 2007 

Source: Company. 

 

World-Class Corporate Governance and  

Processes Adopted 

http://www.google.com.mx/url?url=http://www.strategyoneservices.com/strategic_human_resources.php&rct=j&frm=1&q=&esrc=s&sa=U&ei=Cp5mVMRDgbLIBJqvgIgK&ved=0CBcQ9QEwAQ&usg=AFQjCNFZJlTSexAFnVtHRRDqgriasZFIGw
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=WcdwWOKR5DsuNM&tbnid=HuvIHw_qy1ATTM:&ved=0CAUQjRw&url=http://logos.wikia.com/wiki/File:PwC_logo_2010.png&ei=4zwCVInJM6PKsQSF-4DoAg&bvm=bv.74115972,d.cWc&psig=AFQjCNHstgiLBiQ7lvjSdbsdlv68o5YXSQ&ust=1409519162023616


Focused on Four Core Growth Opportunities 

 Tapping the US market: 
 

• Severe droughts and massive water and 

sanitation investment needs. 

 

• Leading company currently owns 25% 

market share while rest of market is highly 

fragmented (Market size US$ 1 bn). 

 

• Rotoplas able to leverage expertise and 

economies of scale. 

 

• New manufacturing facilities in Dallas 

and Atlanta will add to Rotoplas’ already 

successful first steps in California. 

15 

 Integrated water treatment and 

sanitation solutions: 
 

• Highest tariffs in fresh and waste water 

for hotels, commercial and industrial. 

 

• Less than 14% of wastewater is 

processed in treatment plants  

 

• Market opportunity US$ 4 bn. 

 

• 3 out of 10 people in Mexico and 5 out of 

10 people in Brazil in rural areas do not 

have sewer service ~12 million families. 

 

• Market opportunity US$ 24 bn. 

 



 Increased demand for drinking water in 

Mexico: 
 

• Recently enacted law in Mexico whereas all 

schools must offer potable drinking water 

by 2017 

• Aims to discourage consumption of sodas and 

sugary drinks in order to combat high rates of 

diabetes and childhood obesity 

• Unique capability to install and service 

equipment 

• Market opportunity US$ 1 bn. 
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 Rainwater Harvesting Systems: 
 

• ~5mm households living in semi-arid 

regions in Brazil 

• In Mexico 3.4mm households lack water 

coverage 

• Market opportunity US$ 16 bn. 

 

Focused on Four Core Growth Opportunities 



Financial Review  



75%  55%  49%  46%  

41%  
74%  

9%  

30%  
38%  

39%  

49%  9%  

15%  

15%  

14%  

14%  

10%  17%  

$3,056  

$4,680  

$5,412  

$6,552  

$1,665  
$1,561  

2011 2012 2013 2014 3Q14 3Q15

$95  

$345  

$437  
$417  

$88  

$139  

2011 2012 2013 2014 3Q14 3Q15

100%  

99%  
91%  80%  

76%  63%  

1%  

9%  20%  

24%  
37%  

$284 

$626 

$805 
$859 

$219 $278 

2011 2012 2013 2014 3Q14 3Q15

99%  

99%  92%  74%  

79%  82%  

1%  

1%  
8%  

26%  

30%  18%  

$3,056  

$4,680  

$5,412  

$6,552  

$1,665  $1,561  

2011 2012 2013 2014 3Q14 3Q15

 

 

 

 

(1) Includes Central America, Argentina 

and Peru and U.S. 

Color 

Scheme 
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0 174 239 
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162 56 22 

223 117 35 

173 143 74 

Individual Integrated 

Margin 

Mexico Brazil Other(1) 

9.4% 13.4% 14.8% 14.2% 

Margin 0.2% 12.1% 16.2% 10.1% 
Margin 3.1% 7.4% 8.1% 6.4% 

Individual Integrated 

Margin 9.3% 13.4% 14.9% 13.1% 

13.1% 15.9% 

13.2% 22.3% 

13.1% 17.8% 

5.3% 8.9% 

• Revenue by Solution (MXN mm) • Revenue by Country (MXN mm) 

Track record of Growth and Profitability 

• EBITDA by Solution (MXN mm) • Net Income (MXN mm) 
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Note: For the LTM 2Q15. 

(1) (EBITDA – Capex) / EBITDA. 

(2) Effective Tax Effected EBIT / (Total Debt + Shareholder’s Equity). 

EBITDA Net Debt Capital Expenditures 

• Value Generation • Operating Free Cash Flow Conversion (1) 

Solid Cash Flow Generation and Returns 

19 

• Return on Invested Capital Pre IPO (2) 

EBITDA Growth Net Debt Growth 

• Capital Deployment (y-o-y) 

121% 
29% 7% 

(8%) 

80% 
21% 

(457%) 
(410%) 

2012 2013 2014 LTM

$284  
$626  $805  $860  $811  

($353) ($636) ($766) 

$2,734  
$2,531  

($287) 
($314) ($281) 

($167) ($309) 

2011 2012 2013 2014 LTM

(1.4%) 

49.9% 

65.1% 

80.6% 
74.7% 

2011 2012 2013 2014 LTM

8.8% 

17.7% 
16.6% 

17.4% 17.5% 

2011 2012 2013 2014 LTM



• Selected Balance Sheet Items (MXN mm) 

3Q15 

Cash and Equivalents $3,733 

Other Assets $4,674 

Total Assets   $8,407 

Debt $1,202 

Other Liabilities $1,183 

Total Liabilities $2,385 

Equity $6,027 

Liabilities(+)Equity $8,407 

Color 

Scheme 

1 48 97 

119 128 138 

67 52 130 

143 199 232 

0 174 239 

0 117 201 

130 141 0 

32 169 149 

131 222 128 

147 199 0 

54 164 0 

7 89 0 

Color 

Scheme 

216 166 35 

195 119 119 

251 210 41 

162 56 22 

223 117 35 

173 143 74 

Strong Balance Sheet to Support Expansion 

 

 

 

Note: Balance sheet data as of  3Q15 

Total Debt / EBITDA 

• Net Debt / EBITDA 

• Debt Maturity Schedule (MXN mm) 
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1.25x 1.01x 0.95x 

(3.18x) (3.12x) 

2011 2012 2013 2014 LTM

8 0 

294 300 

600 

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5
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Max: 45,773.3, +8.1% 

April 24 ‘15 

Mín: 40,225.1, (5.0%) 

Dec 16 ‘14 

Mín: Ps. $25.5, (11.9%) 

Aug 08 ‘15 

Max: Ps. $33.8, +16.6% 

March 03 ‘15 AGUA 

IPC 

•Total trade volume: 

124 million shares | 86% of IPO 

 

•Average trade volume:  

544 thousand shares 

 

•Medium Liquidity 

 

• Index:  

•MSCI México Index 

•MSCI LatAm Index 

•MSCI 25/50 Index 

•IMC 30 (BMV) 

 

* AGUA will be added to the IPC 

Small Cap Index  on November 

this year. 

 

Cierre: 45,010.2, +6.3% 

Oct 10 ‘15 

Last Px: Ps. $29.8, +2.9% 

Date: Oct 23 ‘15 
AGUA IPC 

10-dic-14 2.9% 6.3% 

YTD (1.0%) 4.3% 

4Q14 

Report 

1Q15 

Report 

2Q15 

Report 

AGUA vs IPC 
318 trading days 

3Q15 

Report 
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rotoplas.com 

RotoplasMexico 

 

 

@RotoplasMexico 

 

 

01800 506 3000 


