


Supply Chain Management

At Rotoplas, it is essential to recognize each of our stakeholders such as our distributors, plumbers and 
suppliers, whose efforts and commitment have allowed us to deliver quality products and services in a 
constantly changing environment, where their support and belief in our purpose have allowed people to 
have more and better water. That’s why we aim to develop top-quality products by carefully selecting and 
interacting with our suppliers. We focus on innovating our raw materials to ensure the best possible 
outcome. 

IDENTIFICATION OF CRITICAL SUPPLIERS 

As part of our company-wide risk management process, we annually identify critical suppliers by considering 
the volume of raw materials they provide for the manufacture of key products, whether they are unique, 
indispensable or non-replaceable due to the specific nature of the material/ service they provide, or the 
production capacity we require, as well as when they are the only players with the necessary technology for 
the development of our solutions. 

We work with all the members of our value chain to generate opportunities for mutual learning and to 
promote good environmental, social, and corporate governance practices. Our suppliers, who provide us 
with the right quality of raw materials needed for production. We have a Sustainable Procurement Policy in 
which we have established the social, environmental, and corporate governance requirements for suppliers, 
thus ensuring that our supply chain is aligned with our principles, values and commitments to sustainability. 
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